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Agenda
• Today’s Training Topics:

– Background on SWM Database Reporting
– Getting Ready for Reporting
– SWM Database System Basics
– Reporting: Solid Waste Management

• Questions
• Wrap-up and close
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Webinar Logistics
• Closed Captioning

 To turn on live captions, click on the three dots on the top banner of your 
screen, and select “Turn on live captions.” 

• Questions
 The presenter will take questions at the end of the presentation
 Use the “Meeting chat” function and briefly type in your question – type 

in at any time & include park alpha
 The facilitator will monitor the chat box and read aloud your question for 

the presenter to answer
• Webinar Slides and Follow Up

 A copy of the presentation slides will be posted on Inside.NPS.gov
 A recording of the webinar will also be made available
 All webinar participants will receive a follow-up email with links to these 

postings

4



National Park Service
U.S. Department of the Interior

Green Parks
Green Parks

National Park Service

Background
• Purpose of the Report

• To collect certain solid waste management data from all federal agencies
• Data collection and reporting is required by:

• Executive Order 13834, Efficient Federal Operations and 
Implementing Instructions for Executive Order 13834 Efficient Federal 
Operations

• Data are used by:
• Office of Federal Environmental Executive - part of annual reporting 

on the implementation of Executive Order 13834.
• OMB - evaluate agency progress for the Environmental Stewardship 

Scorecard.
• The Green Parks Plan.
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Green Parks Plan
• The revised Green Parks Plan, released in 

October 2016, provides a sustainability vision for 
NPS to:
• Reduce NPS’s impact on the environment,

• Mitigate the effects of climate change, and

• Integrate sustainable practices into NPS 
operations

• The NPS will continually evaluate sustainability 
performance with respect to the goals outlined in 
the Green Parks Plan.

• A 2020 plan is anticipated.
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Buy Green and Reduce, Reuse Recycle
GPP Goal: The NPS will strive to reduce solid waste generation in parks 
and annually divert at least 50 percent of solid waste from landfills through 
recycling, composting, and other practices.
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Metrics Overview
• Traditional Diversion Rate: 

– Total waste diverted--reuse, recycling, and composting--divided by the total 
waste stream

– Includes quantities of reused materials
– Excludes waste converted to energy recovery (waste-to-energy)
– Used for monitoring progress over time

• Waste Goal Rate (WGR)
– Total waste diverted—recycling, composting, and credit for waste converted 

to energy recovery--divided by the total waste stream
– Includes limited amounts of waste converted to energy recovery (waste-to-

energy) 
– Excludes quantities of reused materials
– Used for establishing compliance with agency waste goals
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About the SWM Database
• The Department of the Interior (DOI) administers SWM 

Database system with a website and database.

• WHO: All bureaus and NPS units will be required to report.

• WHAT: The reporting requirements cover Solid Waste 
Management quantities. Do not include materials and 
quantities that are collected at concessions operations. 

• WHEN:  Database opened mid October 2020. 

• Deadline for NPS reporting is January 15, 2021.
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Review of Preparation Activities
Before entering your SWM Database data: 

– Review the FY 2019 SWM Database data for your park (link 
to historical reports)

– Identify, obtain, and prepare the data needed for reporting 
for FY 2020:

• quantities of each recycled/composted commodity, 
• quantities of C&D waste disposed, and
• quantities of MSW disposed

– Do not include materials and quantities that are collected 
at concessions operations. 
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Collect data or estimate data in available 
units

• Weight (pounds or tons): recorded weights, sales 
receipts, contractor invoices, contractor estimates

• Volume (cubic yards): 
– Contractor collection schedule:

• # collection days X #containers X container size (CY) X % full

– Staff collection schedule:
• # collection days X #containers X container size (CY) X % full
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Example: Contractor collection schedule
• Contractor collects trash from (5) 3 cubic yard dumpsters, 

twice per week, dumpsters are typically full in summer (half 
the year) and 50% full in winter.

• Estimate:
– Summer

5(dumpsters) X 3 (cubic yards) X 2 (twice per week) X 26 (weeks in half a 
year) X 1.00 (100% full) = 780 cubic yards

– Winter
5(dumpsters) X 3 (cubic yards) X 2 (twice per week) X 26 (weeks in half a 
year) X 0.50 (50% full) =  390 cubic yards 

– Total = 780 + 390 = 1,170 cubic yards 
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Example: Staff collection schedule
• Staff collects recycled materials, stores on site in barrels and hauls to 

recycle center four times a year.   Each trip staff typically haul 2 cubic yards 
of cardboard, 4 barrels of aluminum cans, 10 barrels of plastic bottles, 5 
barrels of office paper.

Volume x Number of Trips x Conversion Factor = Total Cubic Yards

Examples:
• 4(haul trips per year) X 2 (cubic yards) = 8 (cubic yards of cardboard)

• 4(haul trips per year) X 4 (barrels) X 60 gallons per barrel / 202 gallons per 
cubic yard (cubic yards) = 4.8 (cubic yards of aluminum cans)

• 4(haul trips per year) X 10 (barrels) X 60 gallons per barrel / 202 gallons per 
cubic yard (cubic yards) = 11.9 (cubic yards of plastic bottles)

• 4(haul trips per year) X 5 (barrels) X 60 gallons per barrel / 202 gallons per 
cubic yard (cubic yards) = 5.9 (cubic yards of office paper)
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Example: Grasscycling
• Staff maintains lawns, or grassy areas by mowing, and does 

not collect grass clippings, but leaves them on the ground to 
mulch and decompose.  This is grasscycling.

• Estimate: 6 – 11 tons per acre per year
 Park estimates number of acres
 Average value is 8 tons per acre per year
 Result is total tons per year, this is value to enter in SWM Database

• Example: 10 acres of lawns grasscycling X 8 (tons of grass 
clippings per acre per year of maintenance) = 80 (tons grass 
cycled per year)

Note: Parks should still report on grasscycling despite the 
change in the diversion rate definition.
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System Basics: Access
SWM Database URL: https://swmanagement.doi.gov/index.html

15

https://swmanagement.doi.gov/index.html


National Park Service
U.S. Department of the Interior

Green Parks
Green Parks

National Park Service

System Basics: On Line Help
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System Basics: Logging In

Existing 
users - click 

here to get a 
new 

password 
via e-mail

Existing users –
username = 

email address

New users -
click “here” to 

register
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System Basics: Registration
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You must pick a 
password that 
follows these 3 

rules!

Once you pick 
your bureau and 

region, you will be 
given a list of 

facility names to 
choose.

System Basics: Registration (cont.)
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System Basics: Logging In

Existing users -
username  = 

email
address
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System Basics: Navigation

Your current 
location in the

system
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System Basics: Reports
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Facility Level 
Reports

Links to 
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System Basics: Navigation

Your facility 
name

Your current 
location in the 

system
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System Basics: Data Entry

Your facility 
name

Facility Notes

Links to 
historical data

Navigation 
links on left 

sidebar
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System Basics: Data Entry

Existing Facility 
Notes
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Section A. Solid Waste Prevention26
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Section A. Solid Waste Prevention31

Examples: recycling paper, 
magazines, junk mail, cardboard, 
toner cartridges, printer 
cartridges.
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Section A. Solid Waste Prevention34

Examples:
• New, expanded or improved reuse, recycling or composting program
• New or updated Integrated Solid Waste Alternatives Program (ISWAP) 

plan
• New, expanded or improved trash collection program, to reduce 

waste, reduce cost, promote recycling
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Section A. Solid Waste Prevention35



National Park Service
U.S. Department of the Interior

Green Parks
Green Parks

National Park Service

Section A. Solid Waste Prevention36
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Section A. Solid Waste Prevention39
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Section B. Recycling40

Includes recyclables generated by:
• Visitors
• Park administration and 

operations
• Park staff housing
• NOT from concessioner    

operations
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Section B. Recycling41
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Enter the quantity of 
each material

Section B. Recycling42
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Enter the Unit:
• Weight (pounds or tons)

• Volume (cubic yards)

• Number of material 
items (units)

Section B. Recycling43
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Enter the Unit:
• Weight (pounds or tons)

• Volume (cubic yards)

• Number of material 
items (units)

Section B. Recycling44
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• Recycled
• Composted
• Reused

Section B. Recycling

• MSW (Non-
C&D Waste)

• C&D
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Section B. Recycling46
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• Trash

• Garbage

• Municipal Solid 
Waste

Section C. Waste Disposal47
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C&D Waste:
• Building 

construction 
demolition, 
remodeling

• Road repair or 
replacement

• Storm debris 
clean up

Section C. Waste Disposal48



National Park Service
U.S. Department of the Interior

Green Parks
Green Parks

National Park Service

Always 
remember to 
click on “SAVE”!

You can save 
incomplete data.

Section C. Waste Disposal49
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When all solid 
waste sections 
are saved and 
complete, you 
may forward 
your data here.

Section C. Waste Disposal50
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Note error messages 
and/or alerts

Forward Data51
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Check Forward

Click Continue

You may 
print your 
report here

Forward Data52
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End of Presentation

QUESTIONS?
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Wrap-up and Close
• A follow up email will be sent to all attendees, with a 

recording link and slides.
• For assistance or to provide any feedback on the webinar, 

please contact Margaret Wilson, margaret_wilson@nps.gov
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